
 

 

 

 

HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 

September 14, 2010 

 

 

In attendance:  Tim Beaver, Tammy Coffin, Jim Damren, Deanna Denault, Elizabeth Gardner, 

Aimee Goodwin, Charlie Hackett, Sharon Ikeda, Betsy Knights, Jill Larsen, Bruch Lehmann, 

Ann Malenka, Mark Meyerrose, Bill Miles, Dave Peters, Gail Orr-Slider, Dwight Sperry, Kim 

Stern, and Mike Wagner. 

Absent:  Dan French, Jeff Graham, John Montgomery, and Kim Whalen. 

Guests:  Mike Costello and Linda MacNamara. 

 

 

Charlie called the meeting to order at 6:30 p.m.   

 

1. Minutes 

The July and August minutes were approved. 

 

 

2. New Business 

Review final registration numbers, address expectations, finalize teams 

Bantams:  There are 36 skaters and three goalies, including four waitlisted players.  The four 

waitlisted players were approved.  Charlie said we will have three teams at Tier 2, 4, and 5.  The 

state added Tier 5, as there were 14 teams in Tier 4.  There was also some discussion about the 

need for support of the Blue teams in finding non-league games to fill out the season.   

Pee Wees:  There are 45 skaters and four goalies, including one waitlisted player.  Three of the 

players will be playing part-time.  Sharon asked what to do if additional players request to play.  

The group agreed that we are full at the Pee Wee level and there would be no additional players 

registered unless there is a withdrawal before tryouts.  There was also some discussion about 

what to do if the part-time players are on the Green team.  The waitlisted Pee Wee was accepted.  

The teams will skate at Tier 2, 3, and 4. 

Squirts:  There are 52 players and 5 goalies, with four teams skating at Tier 2, 3, 4 and 

independent.  There are no waitlisted players. 

Mites:  There are 27 skaters and one goalie, which includes four waitlisted players.  The group 

agreed to close Mites to additional registrations.  The waitlisted player was approved.  The teams 

will play at Tier 2 and 3-West. 
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Girls U14:  Betsy said there are some parents of U16-aged girls who have played on HHA teams 

who have asked to skate with the U14 Green team until Hanover High School tryouts.  The Girls 

Committee has proposed that U16 eligible girls who played last season with HHA would pay a 

fee of $200 to practice with the U14G team until the HHS tryouts.  They would not play in any 

games.  For the balance of the U14s, the registration numbers are presenting challenges.  There 

are 21 registered skaters and two goalies, which includes three players born in 1998 who could 

play U12.  These U12-eligible players were on the U14 Green and White teams last year and 

expect to play with the U14 level again this year.  The Board agreed that we should not require 

those three 1998 players to play U12, although it was agreed that we could make them aware of 

the number situation and that they could opt to move to U12.  After some discussion, the group 

agreed that the Girls Committee would inform the families of all U14 registered girls of the 

numbers challenge and make those families aware of their other options, including UVHA 

U12/U14 team, coed teams at PW and Bantam levels, and U12 Girls; but that we would not 

insist any player move to another program.  The Board agreed that since there are not projected 

to be enough players to form two teams that we should plan to accept all U14 players remaining 

after HHS tryouts on the U14 team.   

Girls U12:  There are 33 skaters and a goalie, including two waitlisted players.  The Board 

approved the two waitlisted players.  There will be Green and White teams.  Three tryout 

sessions are scheduled for Girls, and the Board approved a motion to have only two sessions.   
  

 

Ice scheduling policy:  Charlie distributed a proposed ice scheduling policy.  Charlie said that 

the demand for ice has grown, and at the same time the ADM has suggested that shared ice in 

small areas can be effective for coaching.  The policy is meant for communication to parents and 

also for supporting Mark, Dwight and others who are in charge of securing ice time.  After some 

discussion, the new policy was approved. 

 

Player placement:  Deanna reported that the assignments and plans are in place.  She said that 

the evaluators represent a broad range of backgrounds.  Coordinators and on-ice and bench 

coaches will not be part of the evaluation and placement process.  The need for communication 

and flexibility will be stressed to one and all.  Sharon asked Deanna if the evaluators had given 

any direction regarding the placement of part-time players.  Deanna said that the Placement 

Committee had determined that we cannot take the level of commitment into account in making 

placements.  For Squirts, Deanna asked how to place the five goalies on the four teams, and the 

group agreed that they would be placed by skill and one team would have two goalies.  Teams 

will be posted as they are selected and within 24 hours of their final placement skate. 

 

In-season program feedback/ombudsperson:  Bill said that he and Charlie had identified the 

need for an ombudsperson who would address concerns on behalf of coaches and parent 

coordinators.  It would be a means of diffusing any concerns before they become larger issues.  

Charlie said that much of this is about enhancing the quality of the program delivered to players 

and their families.  The ombudsperson should also be a conduit for collecting information from 

parent coordinators and coaches as well as pushing information out to players and their families.  

Bill and Charlie said they would welcome input from the Board on how this role would take 

shape.  Charlie suggested that he and Bill try to call a meeting between now and the October 

Board meeting to formalize this role for the Board’s review. 
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Debrief of Skate Sale Results:  Aimee said that overall the September 11 sale went well.  The 

revenue was higher than past years, with more activity overall.  The donation boxes make the 

collection process easier.  Charlie said there was a lot of hockey-energy throughout the morning, 

and a lot of non-Board volunteers who supported the effort.  We sold 38 magnets, which are 

meant to be refrigerator magnets.  Car magnets will be available later this week or early next 

week. 

 

Fall Warmup Program Update:  Aimee said that the schedule has been changing, due to 

situations beyond the control of the schedulers.  Mark said that he is thinking ahead to next year 

and how to improve management of the scheduling.  Coaches have been flexible and parents 

have been comfortable with moving players to a different session as needed. 

 

Player contact information:  Jill asked about emergency contact information if a player is 

injured while on the ice.  Sharon said that during the season coaches have rosters with 

emergency contact information.  Additionally, players have completed the consent to treat form 

so that they can be treated for any injuries.  Charlie pointed out that we should have contact 

information for players at the rink during the fall warmup sessons.  Aimee said she would follow 

up. 

 

Midget refund request:  On behalf of John Montgomery, Charlie explained that a Midget 

player registered for the split season and missed tryouts, which were held on Easter Sunday.  The 

player has not skated with the team and has requested a refund of his registration fee.  Charlie 

said that Mike, Jim, Sharon, and John would form a subcommittee that would address any future 

requests for Midget refunds.  The Board approved the refund. 

 

High School Player Policy:  Charlie presented a proposed change to our current policy, which 

would provide an incentive for high school-aged players to remain with their HHA team even if 

they make their high school teams.  They would be able to continue to play on their HHA team 

as well as their high school team at a 75% discount.  The group was not in favor of the policy as 

proposed.  The group agreed to continue with the current policy which does not offer a refund to 

players who make their high school team.  Exceptions are made by the Board in the years in 

which it would be in the best interests of the HHA for them to play on both teams. 

 

Approve Parents Handbook Revision:  Charlie asked for feedback on revisions to the Parents 

Handbook prior to our next meeting.   

 

Upcoming events: 

Initiation programs:  On Dan’s behalf, Charlie reported that there are over 54 registrants for 

Wild Mites. 

 

Silent Auction:  Charlie circulated the list of Silent Auction items Jeff has secured to date.  Jeff 

is hoping to secure another 20 or 30 items, each valued at $50 or more.  The event is scheduled 

for October 23 at the DOC House.  Tickets will be $20 per couple. 
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Golf Tournament:  Dick Dodds will be hosting the Hanover High Golf Tournament on October 

10. 
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3. Operations Review 

 

 Initiation programs:  Numbers are strong for Wild Mites with 54 players, and about 19 

players for Learn to Play.  Numbers should increase after the upcoming initiation 

programs. 

 State Meeting reports:  Kim reported on miscellaneous items from the state meeting.  

She said that the October meeting will discuss Cross Ice at the Mite level, as more and 

more states are moving to that model.  Sharon reported on the Registrar’s meeting.  She 

learned that any team playing in a game, including Mites, will need to be rostered.  Tier 

1, 2, and 3 teams for all levels will need to present their books at the December 11 state 

meeting.  Birth certificates will no longer be carried in the books; they will be carried 

separately and verified by the GSL this year.  Once verified by the state, the birth 

certificate copies will be destroyed and verification will be stored in the GSL database for 

future seasons.  Sharon will remind coaches of their certification requirements and the 

dates by which they will need to complete that verification.  Charlie reported that USA 

Hockey has more stringent rules around supervision of players in the locker rooms.  Any 

adult supervising players in the locker room will need to have a background check.  

Charlie said that interpretation is still in process.  There is also some question about 

providing separate locker room facilities for girls and boys on co-ed teams. 

 Parent Coordinator:  Elizabeth said she is putting together the binders and also securing 

jerseys. 

 Coaching Coordination:  In Dave’s absence, Charlie reported that Dave feels he has 

coaching well in hand. 

 Operations:  Bill said he has nothing to report. 

 Girls Programs:  Betsy had nothing additional to report. 

 Outreach:  Aimee said she will produce “Save the Date” flyers for the Silent Auction 

event.  She also asked that Mark do an email blast to remind families of the date and 

time. 

 ADM:  Tim had nothing to report 

 Finance:  Mike had nothing to report. 

 Registration:  Sharon had nothing additional to report.  

 Ice Procurement:  Mark had nothing to report. 

 

 

The meeting was adjourned at 9:35 pm. 


